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Strengths to Build On

Areas For Growth

Social Action

Building Additions & Renovations

Aspirations

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Goal 7:

Goal 8:

Become	
  more	
  effective	
  at	
  nurturing	
  and	
  building	
  relationships.	
  
We	
  will	
  speci9ically	
  focus	
  on	
  intergenerational	
  relationships	
  and	
  those	
  between	
  new	
  
and	
  existing	
  members.	
  

Continue	
  to	
  nurture	
  a	
  warm	
  and	
  welcoming	
  worship	
  atmosphere	
  with	
  a	
  relevant	
  
message	
  that	
  inspires	
  our	
  faith	
  community	
  to	
  be	
  the	
  hands	
  and	
  feet	
  of	
  Christ	
  in	
  our	
  
world.

Build	
  recognition	
  of,	
  and	
  process	
  for,	
  faithfully	
  working	
  through	
  differences	
  of	
  opinion.	
  
We	
  will	
  learn	
  to	
  disagree	
  with	
  each	
  other	
  and	
  yet	
  maintain	
  the	
  unity	
  of	
  the	
  church.

Build	
  a	
  program	
  that	
  addresses	
  the	
  needs	
  of	
  our	
  teens	
  and	
  young	
  adults
and	
  engages	
  them	
  in	
  the	
  life	
  of	
  the	
  congregation.

Build	
  intentional	
  relationships	
  with	
  existing	
  agencies	
  that	
  support	
  basic	
  human	
  needs,	
  	
  
(i.e.	
  Slinger	
  Food	
  Pantry,	
  Salvation	
  Army,	
  St	
  Vincent’s)	
  in	
  order	
  to	
  discern	
  
how	
  St	
  Luke	
  might	
  be	
  a	
  resource	
  to	
  further	
  their	
  work	
  in	
  the	
  community.

Support	
  and	
  engage	
  in	
  programs	
  (Family	
  Promise,	
  Habitat	
  For	
  Humanity,	
  etc.)	
  
that	
  connect	
  St	
  Luke	
  families	
  with	
  families	
  in	
  crisis	
  in	
  the	
  community.

Goal 9:

Goal 10:

Develop	
  a	
  plan	
  for	
  preventive	
  maintenance	
  of	
  the	
  building.

Develop	
  a	
  master	
  plan	
  for	
  all	
  property	
  and	
  facilities	
  that	
  incorporates	
  
an	
  expansion	
  of	
  Sunday	
  School	
  space	
  and	
  a	
  multi-­‐purpose	
  room.

Develop	
  a	
  task	
  force	
  to	
  explore	
  alternative	
  worship	
  opportunities	
  that	
  will	
  speak	
  to	
  our	
  
current	
  members	
  and,	
  most	
  importantly,	
  be	
  used	
  as	
  an	
  evangelism	
  tool	
  for	
  the	
  
unchurched	
  in	
  our	
  community.

Support	
  existing	
  staff	
  by	
  hiring	
  a	
  Volunteer	
  Coordinator	
  whose	
  primary	
  responsibility	
  is	
  
to	
  engage	
  the	
  gifts	
  of	
  all	
  members	
  in	
  the	
  various	
  ministries	
  of	
  St.	
  Luke.


