Alternative Worship Task Force Update (November 2011)

The Alternative Worship Task Force met November 6™ to discuss progress made and determine
additional priorities as we move forward. Working to develop and launch a new program is an exciting
adventure, but one that must be undertaken with sufficient planning to ensure success. During our time
together, there was a great deal of conversation surrounding the findings of the recent town hall
meetings and the impact these findings may have on our task force goals. We reaffirmed some
priorities and uncovered additional ones; all while focusing on what God is calling us to do. We
consider the following to be solid recommendations for congregational priorities at this time:

* Increase staff with the addition of a Discipleship Coordinator position (approved Jan. 2012)
* Continue growth of the Property Team with addition of a building task force (in process)
* Engage a site designer to assist us with seeing the possibilities - both temporary and long term

* Complete the property master plan with emphasis on parking alternatives

Our belief is that focusing on these priorities will enable St. Luke to accomplish our Alternative Worship
goal while maintaining the integrity of existing services and balancing the workload of existing staff. We
definitely feel excitement building among the congregation and hope for an ambitious plan to move
these recommendations forward. Please continue to pray for wisdom and guidance as we work to
discern God’s plan for us in these exciting times!

Alternative Worship Task Force



